EQAVET
IN PRACTICE

EBponelickana mogenb obecnevyeHnsa Kayectsa
AR NOCTaBLMKOB NPOPECCMOHAbHOTO 06pa3oBaHUsA
n obyyeHuna, ocHOBaHHAA Ha EBponeiickom cucteme
obecneveHuna Kavectea (EQAVET)

The European Model for quality Assurance
for providers of Vocational Education and Training
based on European Quality Assurance Framework (EQAVET)




Yro Takoe EQAVET?

Ana cucmem MO0

ObecneyeHne KavectBa EC — 310 npodeccmoHanbHoe obpaso-
BaHWe, a obyyeHne — 3TO MHCTPYMEHT, OCHOBaHHbIN Ha PekomeH-
fauumn EBponelickoro napnameHta n Coseta 2009 ropa. Peko-
MeHJauuMA npeanaraeT rocyAapcrsaM-4ieHam MCNoib30oBaTb pPAs,
OPUEHTUPOBOYHbIX AECKPUNTOPOB U MHANKATOPOB A/1A NOoAAepiKa-
HWA U Pa3BUTUA CBOMX CUCTEM NPOPECCMOHANBHOIO 06Pa30BaHUA U
o06yyeHua (MOO). ITOT MHCTPYMEHT obecneymBaeT PyKoBOACTBO MO
pa3paboTKe cucteMbl 06ecneyeHna KauecTBa U COAEPKUT NPUMEPDI
Pa3/IMYHbIX MOAXOA0B, MCNO/b3YEMbIX FOCYAAaPCTBAMU-YNEHAMMU.

Ana npoeaiioepos MO0

dTtanoHHaA cuctema obecneveHua kavectsa EQAVET gns npo-
deccmoHanbHoro obpasoBaHua M obyyeHna ocHoBaHa Ha Peko-
MmeHgauum EBponeiickoro napnameHTta M Coseta 2009 ropa. B
HacToAwee Bpema nposaiaepbl OO MCNONb3YOT MHOIMO PasHbIX
noaxonoB K obecneyeHUto Kayectsa. HekoTopble U3 HUX COOTBET-
CTBYIOT CYLLECTBYIOLMM HAaLMOHANAbHbIM UAN MEXAYHAapPOAHbIM CU-
cTemam obecneyeHus Kkavectsa. [lpyrune 6oinm paspaboTaHbl € yye-
TOM COBCTBEHHbIX OBCTOATENbETE (posaﬁp,epa MOO. EQAVET — 310
noaxoa K obecneyeHmto KauecTBa UM 3TaIOHHaA pamka gas MO0,
cornacoaaHHanN%cyp,apCTBaMM-qneHaMM. HaumoHanbHble LeHTpbI
obecneyeHnA KayecTBa No Bcel EBpone MrpatoT BaxkHyH posb B
noafepKe BHeAPEHMA 3TaNIOHHOM pamku EQAVET.




What is EQAVET?

For VET Systems

The EU Quality Assurance is vocational education and training
is a tool based on the 2009 Recommendation of the European
Parliament and Council. The Recommendation invites Member
States to use a series of indicative descriptors and indicators to
support and develop their Vocational Education and Training (VET)
systems. The tool provides guidance on how to develop a quality
assurance system and contains examples of different approaches
used by Member States.

For VET providers

TheEQAVET QualityAssurancereferenceframeworkforvocational
education and training is based on the 2009 Recommendation
of the European Parliament and Council. Currently VET providers
are using many different approaches to quality assurance. Some
of these are in line with existing national or international quality
assurance systems. Others have been designed to meet the VET
provider's own circumstanceQEGﬂb\VET is an approaéh to quality
assurance or a reference framework for VET which has been agreed
by Member States. The Quality Assurance National Reference
Points across Europe play an important role in supporting the
implementation of the EQAVET reference framework.




4 «EQAVET npegnaraet nposaigepam MNOO npamol nytb gna )
MOHUTOPWHTA U yNyYLleHNa KayecTBa Ux npesoctaBneHus. OH oCHo-
BAH Ha YETbIPEX3TANHOM LIMKIE NNaHUPOBaHMA, PeanunsaLmm, oLeH-
KM M aHaN13a, KOTOPbIM NEXUT B OCHOBE MHOTMX APYrMX MNOAXOA0B
K obecneyeHuto Kayectsa. ITOT BEB-Pecypc COAEPKUT PYKOBOACTBO
no pa3paboTke Noaxona K 0becneyeHnto KauecTsa 1 COAEPKUT Npu-

\N\epbl Pa3/INYHBIX NOAXOA0B, UCMOb3YEMBbIX NMOCTABLMKAMM I‘IOO»/

YTto Takoe EQAVET in Practice?

EQAVET in Practice — aTo moaenb KayecTBa, COCTOALLASA U3 UH-
CTPYMEHTa U PYKOBOAALLMX NPUHUUNOB ANA 3GGEKTUBHOM NHTEp-
npetaumn Kputepues EQAVET B HaLMOHANbHbIX pPaMKax Ha OCHOBe
MaTepunanos, NpeaocTaBaeHHbIX NpoBangepamm. MHHOBALMOHHbLIN
XapaKTep MoAenn 3aK/aYaeTca B HUCXoAALLeM NOAXOoAe K KpuTe-
puam, geckpuntopam m nokasatenam EQAVET c yyetom nogxoga
npoBaiaepa. Pesynbtatom 6yaeT obLan CTPyKTypa C KpUTEPUAMMK,
KoTopble ABAATCA paboToCNOCO6HbIMM M BOSMOXHbIMU ANA pea-
nnsaumn. Takmm obpasom, EQAVET cTaHOBUTCA €BPONENCKMM MH-
CTPYMEHTOM, Ucnonbsyembim nposangepamm MNOO, KOTOPbIN OKa-
3blBaeT peanbHoe NpaKTUYeckoe BANAHKE Ha KayecTso N0O0.

B uione 2019 ropa cekpetapuat EQAVET u EBponeiickasa Ko-
muccua Bbibpanu «EQAVET in Practice» B KauecTBe mogenu npo-
Bangepa.

https://www.eqavet.eu/Top-Navigation/EQAVETinPractice
Y3HallTe, KaK MPMBECTU CBOIO BHYTPEHHIOI CUMCTeMy yrpasie-

HWA KaYeCTBOM B COOTBETCTBME C €BPOMENCKMM U3MEPEHMEM Ka-
yecTBa Ha Beb-calite npoekTa: WwWww.qspirit.eu/en/



http://www.qspirit.eu/en/

4 «EQAVET offers VET providers a straight forward way to )
monitor and improve the quality of their provision. It is based on the
four stage cycle of planning, implementation, evaluation and review
which is at the heart of many other quality assurance approaches.
This web resource provides guidance on how to develop a quality
assurance approach and contains examples of different approaches

\used by VET providers» )

What is EQAVET in Practice?

The EQAVET in Practice is a quality model consisting of instrument
and guidelines for the effective interpretation of EQAVET’s criteria
to national frameworks based on the inputs from providers. The
innovative nature of the model is a top-down approach to criteria,
descriptors and indicators of EQAVET with a bottom-up provider
need approach. The result will be acommon framework with criteria
which are workable and possible to implement. In this way EQAVET
becomes a European tool/instrument used by VET providers with
real practical impact on quality in VET.

In July 2019, EQAVET secretariat and the European Commission
chose “EQAVET in Practice” as provider model.

https://www.eqavet.eu/Top-Navigation/EQAVETinPractice
Find out how to align your internal quality management

system to the European dimension on quality at the project
website: wwww.qspirit.eu/en/
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https://www.eqavet.eu/Top-Navigation/EQAVETinPractice
http://www.qspirit.eu/en/

PykosoactBo no EQAVET ana npoBanaepos

PaspaboTaHHble BebO-pyKOBOACTBA NpenoCTaBAAOT npoBaiae-
PaM MHCTPYMEHT oA NHTEPNPEeTaLLMM U afanTalnm AeCKPUNTOPOB
W MHAMKaTopoB Kputepnes EQAVET Kak K HaLI,MOHaanOM CTPYKTY-
pe KayecTBa, Tak M K OKpyKatoLLel cpese M YC0BUAM MHCTUTYTA
NMOO. PykoBogAlwmMe NPUHLUMNbI ABNAKOTCA YACTblO WMHCTPYMEHTA
ObICTPOro CKaHMpPOBaHMA M OblnM pa3paboTaHbl Kak NOLIAroBbii
nyTb K cootBeTcTBMUto EQAVET.

OKOH4YaTenbHasa BepcMA PYKOBOACTBA YKA3blBaeT MyTb A1A CO-
rnacoBaHua ¢ uenamu EQAVET, KoTopble cneum@PuyHbl 41a KOH-
TEKCTa NpoBaliaepa Ha HaLUMOHA/IbHOM YPOBHE, C YYHETOM BAUAHUA
eBponenckoro nHctpymeHta MOO (EQAVET) Ha nocTaBLWMKa B OT-
HoweHnn KayecTsa B MOO.

Quick Scan — Qspirit:
MHCTPYMEHT gna nposaigepos NOO
https://qspirit.eu/en/quick-scan-en/welcome-quick-scan

«Quick Scan» — 3TO MHTErPUPOBAHHbIA MHCTPYMEHT A8 CaMO-
OLLeHKW, ynpaBfeHWs KayecTBOM WM Mpouecca COBepLIeHCTBOBA-
HUA, pa3paboTaHHbIi ana nposaligepos MNOO Ha ocHoBe EQAVET.
PYHKLUMOHaNbHOCTb MHCTPYMEHTa no3BosiAeT nposangepam MO0
NPUBAN3NTLCA K LMKAY KadecTBa EQAVET ¢ y4eToM HaLMOHaIbHOM
pamKkn obecneyeHma KadvectBa. Quick Scan npeanaraet oHNanH-
TECT, KOTOpbIA NOMOraeT npoBangepy onpeaennTb CTeneHb COo-
oTBeTcTBMA Lenam EQAVET u HemegneHHO npeaoctaBasieT CcooT-
BETCTBYIOLME PEKOMEHAAUMM O TOM, KaK MOBbICUTb pe3ynbTaT B
BbIOpaHHbIX 06nacTax, TPebyoWwmMx BHUMAHUA. PykosoacTBa, pas-
paboTaHHble B pe3ynibTaTe 6bICTPOro CKaHMPOBaHMA, I'Ipep,OCTaBI'Iﬂ-
0T NpoBangepam MHCTPYMEHT ANA UHTepnpeTaumMm 1 agantaumuu
LEeCKPMNTOPOB U UHAWKaTOpOoB KpuTepmeB EQAVET Kak K Hauumo-
Ha/IbHOM CTPYKTYpe KayecTBa, Tak U K cpege MHcTuTyTa MOO.




Guidelines on EQAVET for providers

The developed web-based guidelines give providers tool for
interpretation and adaptation of EQAVET criteria descriptors and
indicators to both national quality framework and the environment
and conditions of the VET institute. Guidelines is part of Quick Scan
tool and have been developed as a «step by step» path on how to
be in line with EQAVET.

The final online version of the guidelines indicates the pathway
concerning alignment with EQAVET objectives that are specific
to provider context at national level by considering the impact of
European VET instrument (EQAVET) on provider concerning quality
in VET.

Quick Scan — Qspirit: a tool for VET providers
https://qspirit.eu/en/quick-scan-en/welcome-quick-scan

«Quick Scan» is an integrated tool for self-assessment, quality
management and improvement process, developed for VET
providers based EQAVET. The functionality of the tool enables
VET providers to approach the quality cycle of EQAVET with
consideration to national QA. Quick Scan features an online test,
which helps a provider detect their extent of alignment with EQAVET
objectives and immediately provides the relevant guidelines on
how to increase such alignment in the chosen attention areas.
The guidelines resulting from Quick Scan give providers tool for
interpretation and adaptation of EQAVET criteria descriptors and
indicators to both national quality framework and the environment
of the VET institute. ) 4 .
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http://old.qspirit.eu/en/quick-scan-en/get-test
http://old.qspirit.eu/en/quick-scan-en/get-test
https://qspirit.eu/en/quick-scan-en/welcome-quick-scan
http://old.qspirit.eu/en/quick-scan-en/get-test

Mpumep Quick Scan u pykosoacTso

AA 7 — Yuyactue pabotogartens: Baw pesyib-
TaT: 2.6

AA 8 — 3K3ameHaUMOHHAA aKKpeauTauua:
Baww pe3ynbrat: 3.2 h

AA 13 - Yye6HbI nnaH: Baw pesynbrat: 3.6
AA 14 - MeToabl obyuyeHuAa: Baw pesynb-
TaT: 3.4

AA 15 — Koy4MHr HacTaBHUYECTBO KOHCYNbTU-
poBaHue: Baw pe3synbraT: 2.2

PykoBoACTBO NO yny4lleHUIo

O6nacmob eHumaHusA 7 — Yuacmue pabomodameneli

PekomeHpauusa:

Y106b1 06€CcneunTb XopoLume pe3ynbraTbl 06yuyeHUaA, UHCTUTYT obecneymnBa-
eT MaKcuMmasibHoe BoB/ieyeHue paboTtogaTteneid Ha pasHbIX 3Tanax obyyeHus.
B pamKax HOpMaTUBHbIX TPeb6OBaHUIT NPUHMMAIOTCA Mepbl ANA BOBEYEHUSA
paboTtoaaTteneit B onpeaeneHue pesynbratoB obyueHus, coaepaHusa obyue-
HUA, NpepocTaBneHue o6pa3oBaHUA, NPoBeAEHUE 3K3aMeHOB U OLLeHKU. He-
npepbiBHOE BOBAeYeHUe paboTopaTteneil cnocobCTBYeT COBPEMEHHOMY U NpU-

B/1eKaTe/ibHOMY 06pasoBaHu|o U MmoTuBauuun CTyaeHToB.

1. Pa3zpaboTKa cTpaternn npusnedyeHuns pabortogartenei, KOTo-
pas cBA3aHa C BallMM BUAEHMEM 06pa30BaHUA M BaLMMM LEeNaMn

2. dopmynnpoBaHME YETKUX Lenell B OTHOLWEHMM y4acTus pa-
6oToaaTena M onpeaesieHne pecypcos 414 UX AOCTUNKEHUA.

3. HasHauyeHne meHeaKepa, KOTOpbIM OTBEYaeT 3a naaH Aein-
CTBUI ANA AOCTUMKEHUSA STUX LIESIEN.

4. OpraHusaums nepuoanyeckon oueHKM BKnaga pabotoaate-
NIA YYUTENAMM, @ TaKKe CTyAeHTamu

5. Nepuoanyeckan oueHKa, KaK/I'IpOd)eCCMOHaanbIé KOMMeTeH-
LM 1 HaBbIKM BalLMX CTYAEHTOB MCMO/b3YOTCA Ha paboyem mecTe

6. OpraHmsa[:%ﬂ nepuoanyeckom obpatHon cBA3Kn ¢ paboTtoaa-
TeNem ANs pasBUTUA U 06HOBAEHMA Balwero obpasoBaHms.




Example of Quick Scan and Guidelines

AA 7 — Employer involvement: Your result: 2.6
AA 8 - Examiné‘i’on accreditation: Your
result: 3.2

AA 13 - Curricula: Your result: 3.6~

AA 14 — Methods of teaching: Your result: 3.4
AA 15 - Coaching mentoring tutoring: Your
result: 2.2

Improvement Guidelines

Attention area 7 — Employer involvement

Recommendation:

To assure for good learning outcomes the institute arranges for a maximum
of employer involvement in the different stages of education. Within the
boundaries of rules and regulations measures are taken to involve employers
in defining learning outcomes, learning content, delivery of education,
examination and evaluation. Continuous engagement of employers contributes
to up-to-date and attractive education and to motivated students.

1. Develop an employer involvement strategy which linked to
your vision on education and to your objectives

2. Formulate clear goals regarding employer involvement and
appoint resources to achieve them

3. Appoint a manager who is responsible for the activity plan to
achieve these goals

4. Arrange for periodic evaluation of employer’s contributions
with teachers as well as students

5. Assess periodically how p(of?sional competences and skills of
your students are used at the workplace

6. Arrange for periodic employer feedback for the development
and update of your education




Kak npumeHatb EQAVET in Practise
Ha YPOBHE NpoBaigepa

EQAVET in Pétise MOKET ObITb peanr3oBaH B COOTBETCTBMU CO

CNeAyIOWMMM MOAYAAMM: p

1. MogroToBKa cneunanmncta no kavectsy NOO — nATUAHEBHOE
obyyeHue B LLIBeuunmn, Kotopoe byaeT oxBaTblBaTh:

» HauKkaTopbl 1 geckpuntopbl EQAVET

» Obnactu, Tpebylowme BHUMaHMA, U MHAMKaTopbl EQAVET
in Practice

» Pykosoacteo EQAVET in Practice

» MHcTpymeHT Quick Scan ana EQAVET in Practice

» PazpaboTka nnaHa AEUCTBUI NO YyAydLLIEHUIO KavyecTBa

» MeToabl peannsaumm niaHa 4encTeui

» MeToabl OLLEHKM peanr30oBaHHOrO NaHa AeCTBUM

» Kputepun ceptudmKaLmm Kayectsa Ha ypoBHe
yupexaeHua obpasoBaHua

2. Oby4yeHHble TpeHepbl OPraHU3yOT CEMUHApPbI MO KavyecTBy B
yupexgeHunax NOO ana pykoBoguTenem n COTPyLHWUKOB, OTBET-
CTBEHHbIX 33 KayecTBo nporpamm MNOO (ogHa Heaens)

3. YupexgeHnua MOO npoBoaAT CaMOOLEHKY U pa3pabaTbiBatoT
nAaH AencTBUI NO yay4dLleHuto KavecTsa (oT 6 mecsues Ao 1 roaa)

4. Mocne peannsaumm nnaHa 4eNCTBUIM yupexaeHune byaeTt npo-
BEPEHO U CepTUOULMPOBAHO KaK y4ypexKAeHWe C COOTBETCTBYHO-
wmm KAYECTBOM cornacHo EQAVET




How to implement EQAVET
in Practise a?rovider level

EQAVET in practise can be implement according to following

modules: Y Q <

1. Training of VET quality specialist — A five days training in
Sweden — the training will cover

» EQAVET indicators and descriptors

» EQAVET in Practice areas of attention and indicators

» EQAVET in Practice guidelines

» EQAVET in Practice Quick Scan

» Elaboration of action plan for quality improvement

» Methods for implementation of action plan

» Methods for evaluation and assessment of implemented
action plan

» Criteria for certification of quality at institutional level

2.The trained trainers organise quality workshops at VET
institions for managers and staff responsible for quality of VET
programs (one week)

3. VET institutions make the self-assessment and elaborate
quality improvement action plan (6 months to 1 year)

4. After implementation of the action plan, the institution will
be audited and will be certified as QUALITY institution according to
EQAVET







